ELIPVIRE N Ot 5109

Surorin Tk Diravs 4

SADDLE BROOK SCHOOL DISTRICT

]

355 MAYHILL STREET Telephone 201-843-1142
SADDLE BROOK, NEW JERSEY 07663 Fax 201-843-0216
DANIELLE M. SHANLEY RAYMOND G. KARATY, CPA, PSA
SUPERINTENDENT OF SCHOOLS BUSINESS ADMINISTRATOR/BOARD SECRETARY

Saddle Brook District and Board Goals for 2019-2020

District Goals

Embark upon a comprehensive review of instructional practices at the middle/high
school as part of a comprehensive Annual School-wide Plan for NJDOE identified
“Targeted” Schools. This will include purposeful, targeted walk-throughs to
assess: instructional strategies and methods, alignment to curriculum, lesson
planning, active learner engagement, student-centered learning environments, and
celebration of student work.

2. Expand and refine districtwide mindful and wellness practices throughout the
school year, as evidenced by guest speakers, classroom resources, school and
district wide events, and scheduled wellness breaks.

3. Establish a regular practice of celebrating district achievements as evidenced by
BOE presentations, social media and in other public forums.

4. Establish a process for curriculum development as evidenced by a 5 year
curriculum plan, BOE approved template, and a budget for meeting curriculum
development goals.

Board Goals

L. Review and revise our by-laws to improve the governance practices of the board.

2 Begin the process of engaging the public in a strategic planning process for

Saddle Brook Schools.
3. Explore the principles of growth vs. fixed mindset as a way to improve board

dynamics and community engagement.



